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CAMPBELL CITY COUNCIL STUDY SESSION 
Tuesday, September 6, 2016 - 6:00 p.m. 

Council Chamber – 70 N. First Street  
 
NOTE: No action may be taken on a matter under Study Session other than direction to staff to 
further review or prepare a report.  Any proposed action regarding items on a Study Session must 
be agendized for a future Regular or Special City Council meeting. 
 
CALL TO ORDER, ROLL CALL 
 
NEW BUSINESS 
 

1. Downtown Pedestrian and Bicycle Safety Improvements 
Recommended Action: Conduct study session and provide direction to staff. 
 

PUBLIC COMMENT 
 
ADJOURN 
 
 
 
In compliance with the Americans with Disabilities Act, listening assistive devices are available for all meetings held in the 
City Council Chambers. If you require accommodation, please contact the City Clerk’s Office, (408) 866-2117, at least one 
week in advance of the meeting. 

City Council Agenda   
City of Campbell,  70 North First Street, Campbell, California 
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May 19 2015

TITLE Authorization to Execute Fund Agreement for Transportation
Improvement Plan for Campbell Priority Development Area PDA
Project ResolutionRoll Call Vote

RECOMMENDATION

That the City Council adopt the attached resolution

1 Authorizing the City Manager to execute the fund agreement with the Santa

Clara Valley Transportation Authority VTA for the Campbell Priority
Development Area PDA Project

BACKGROUND

In February 2014 VTA issued a call for projects for the Priority Development Area PDA
Planning Grant Program This grant program was funded with 51 million in Federal

Surface Transportation Program STP Planning Funds The purpose of the grant
program was to enable transitoriented housing and employment growth in Santa Clara

Countys Priority Development Areas PDAs by funding preliminary planning projects
egzoning changes transportation plans advanced planning projects station area or

specific plans and policy planning egupdates to parking requirements or parking
policies in a PDA

VTA hosted a PDA Planning Grant Workshop in March 2014 to provide member

agencies with guidance on the goals and objectives of this grant program For projects
costing below 500000 VTA staff would be able to select consultants and process all

federal paperwork Project sponsorsie member agencies like the City of Campbell
would execute a project agreement with VTA With this arrangement VTA as the

managing agency member agency staff salaries would be ineligible for grant funding
since VTA could not ensure member agency staffs compliance with federal rules

Staff submitted a PDA Planning grant application for the Transportation Improvement
Plan for Campbell PDA Project in April 2014 At the time staff did not have time to
attend the VTA workshop comprehend the grant program develop a project concept
and prepare and agendize a council report ahead of the grant application deadline

In August 2014 the VTA Board awarded a PDA grant for the Transportation
Improvement Plan for Campbell PDA Project
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DISCUSSION

Transportation Improvement Plan for Campbell PDA Project

The purpose of the Transportation Improvement Plan for Campbell PDA Project is to

develop a transportation improvement plan that forms the basis for Campbell to

compete for future funding of infrastructure projects that support housing employment
and services in Campbells PDA the Central Redevelopment Area The project plan
goals would be a safe efficient attractive transportation system that supports
employment and housing near transit enhances walking and bicycling improves
streetscape design and encourages alternative transportation modes in the Campbell
PDA Project objectives would include

1 Assess infrastructure needseg gaps in facilities
2 Recommend typical roadway crosssections eg sidewalk and lane widths

landscaping and amenities
3 Develop project concepts and cost estimates

In recent years the City has been receiving development applications for housing or

mixed use developments on RailwayAvenue St Anton Apartments Dillon Avenue

Dillon Avenue Homes East Campbell Avenue eg Del Grande property and South

First Street Water Tower Lofts The City is also working on the Civic Center Master

Plan How customers employees and residents of these developments city services

eg City Hall Library and Historic Downtown businesses are served would be

mapped out with this transportation improvement plan

For future grant applications involving capital improvement projects the City would be

able to cite the Transportation Improvement Plari for Campbell PDA to demonstrate that

the plan and its projects were developed through a collaborative planning process with

community stakeholders

Some potential projects that could be included in the plan include

Downtown Bicycle and Pedestrian Enhancements

o LED streetlights street trees sidewalks on loop streets and Central

Avenue

o Flashing beacons at crosswalks

o Shared lane markings or sharrows on Downtown loop streets

Improved walkways ADA sidewalks and driveways street lighting
o From First Street Garage to Downtown

o From Railway Avenue to Downtown Campbell Light Rail Station

o From Civic CenterCityHall to Downtown Campbell Light Rail Station via

Central Avenue
Bike parking at Downtown Campbell Light Rail Station
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Project Schedule

On May 4 2015 VTA requested that the City execute the project fund agreement
between Campbell and the VTA The terms of the fund agreement see Attachment 3
include project scope agreement term and obligations of VTA and Campbell
respectively VTA hopes to execute the agreement by the end of May 2015

The scope of the project anticipates meetings with the Campbell Bicycle and Pedestrian

Advisory Committee Planning Commission and City Council The tentative project
schedule is as follows

JulyOctober 2015

Oct 2015Feb2016

FebruaryApril 2016

AprilSeptember 2016

September 2016

September 2016

October 2016

FISCAL IMPACT

Task 1 Data Collection and Field Reconnaissance

Deliverable Existing Conditions Technical Memorandum

Task 2 Visioning
Deliverable Visioning Technical Memorandum

Task 3 Draft Plan Recommendations and Projects List

Deliverable Draft Plan Recommendations Projects List

Task 4 Public Meetings and Final Plan

Deliverable Final Plan

Project Completion
City Council Approval
Project Closeout

The grant program requires a minimum 100000 grant request and an 1147 percent
local match A 113000 project would meet the minimum grant request The local

match would be 13000 Therefore staff requested the minimum 100000 grant that

would require 13000 in local matching funds Staff proposes that local matching funds

come from Capital Improvement Program Reserves CIPR

ALTERNATIVES

1 Do not execute project fund agreement
2 Do not approve 13000 in local matching funds

Prepared byicZCUi7tL
Matthew Jue Tra Engineer

Reviewed by c
Todd CapursoPublic Works Director
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Reviewed by
Je Takahashi Financ Director

Approved by
M der ity tanager

Attachments 1 Resolution

2 Project Area Detail Map
3 Project Fund Agreement



RESOLUTION NO 11513

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CAMPBELL

AUTHORIZING THE CITY MANAGER TO EXECUTE PROJECT FUND AGREEMENT FOR

THE TRANSPORTATION IMPROVEMENT PLAN FOR CAMPBELL PRIORITY

DEVELOPMENT AREA PDA PROJECT

WHEREAS in February 2014 the VTA issued a call for projects for the Priority Development
Area PDA Planning Grant Program and

WHEREAS the PDA Planning Grant is funded with federal Surface Transportation Program
STP planning funds and

WHEREAS in April 2014 staff submitted a PDA Planning Grant application for the

Transportation Improvement Plan for Campbell PDA Project and

WHEREAS the Transportation Improvement Plan for Campbell PDA Project would 1 assess

infrastructure needs eggaps in facilities 2 recommend typical roadway crosssectionseg
sidewalk and lane widths landscaping and amenities and 3 develop project concepts and

cost estimates and

WHEREAS the minimum planning grant request is 100000 and

WHEREAS the preliminary cost estimate to prepare this plan is 113000 and

WHEREAS the PDA Planning Grant Program requires an 1147 percent local match and

WHEREAS the Transportation Improvement Plan for Campbell PDA Project would require a

local match of13000 and

WHEREAS the VTA requires that the City execute the project fund agreement by the end of

May 2015

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Campbell that the

City Manager is hereby authorized to execute the project fund agreement for the Transportation
Improvement Plan for Campbell PDA Project

BE IT FURTHER RESOLVED that the City of Campbell will provide 13000 in local matching
funds for the Transportation Improvement Plan for Campbell PDA Project

PASSED AND ADOPTED this 19th day of May 2015 by the following roll call vote

AYES COUNCILMEMBERS Gibbons Rsnikoff Kotowski Baker Cristina

NOES COUNCILMEMBERS onP

ABSENT COUNCILMEMBERS one

ATTEST

Wendy od Acting City Clerk
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Attachment 3

FUNDING AGREEMENT BETWEEN THE CITY OF CAMPBELL

AND THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY

REGARDING THE PDA PLANNING GRANT PROGRAM

THIS AGREEMENT Agreement entered into on this day of

2015 Effective Date is between the CITYOF CAMPBELL a

municipal corporation of the State of California hereinafer referred to as CITY and the

SANTA CLARA VALLEY TRANSPORTATION AUTHORITY a public agency hereinafter
referred to as VTA collectively referred to as Parties and individually referred to as a

RECITALS

Whereas on February 6 2014 the VTA Board of Directors adopted the Priority
Development Area PDA Planning Grant Program to emphasize and support growth in

housing employment and transportation within Santa Clara Countys PDAs

2 Whereas on February 1 1 2014 VTA issued a call for PDA Planning Grant Program
proposals and CITY submitted a proposal incorporated by reference herein and attached

hereto as Exhibit A to develop the Transportation Improvement Plan hereinafter
referred to as the PROJECT which will

i Develop a transportation improvement plan that articulates the vision for the

transportation system within the Campbell FDA
ii Identify transportation and streetscape deficiencies
iii Recommend project concepts and

iv Provide project cost estimates

Whereas on August 7 2014 the VTA Board of Directors approved the programming of
One Hundred Thousand Dollars10000000Maximum Grant AmounY to fund the

PROJECT

4 Whereas V1Aand the CITY desire to specify herein the terms and conditions under

which the PROJECT is to be conducted and financed

NOW THEREFORE in consideration of the mutual promises contained in this Funding
Agreement the Parties agree as follows

Scope VTA hereby agrees to contribute up to the Maximum Grant Amount towards the

payment of the consulting fee in connection with the PROIECT in return for CITYS

agreement to implement PROJECT as more fully described in Exhibit A

IL Term The term of this Agreement shall commence 2015 and shall

continue until either the PROJECT is completed or terminated or until the close of

business on December 31 2017
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III VTA Obligations VTAsobligations under this Agreement are as follows

a VTA hereby agrees to engage a consultant who shall serve as Project Manager for

the PROJECT Consultant
b VTA will prepare the Consultant Scope of Work
c VTA will prepare the Request for Proposal RFP
d VTA will advertise the RFP
e VTA will review the proposals

VTA will select the Consultant

g VTA will negotiate the contract and

h VTA will administer the contract

IV CITY Obligations The CITYs obligations under this Agreement are as follows

a To monitor the progress of the PROJECT and provide quarterly project progress

reports to VTA via electronic document orinperson meeting which shall

include at a minimum the following
i Summary ofthe Consultants completed work since the last progress

report
ii Completed milestones
iii Upcoming milestones
iv Whether the Consultant is meeting the CITYsexpectations and

v Any issues or obstacles to completion
b To thoroughly review Consultant invoices and verify to VTA that the work as

stated on the invoice was satisfactorily performed by the Consultant and

a To contribute a local match of Thirteen Thousand Dollars1300000 towards
the total PROJECT cost ofOneIIundred Thirteen Thousand Dollars

11300000

V Invoicing and Payment The Consultant shall invoice VTA directly therefore no

reimbursement to the CTY is necessary

VI Naming ofProiect Liaison Within thirty 30 calendar days from the Effective Date of
this Agreement CITY shall notify VTA ofthe name of the CITYsPROIECT Liaison
and of the Liaisons address telephone number and email address The Liaison shall be
the liaison to VTA in connection with the implementation of this Agreement and shall be

the contact person for information about the PROJECT CITY shall notify VTA oP any

change of Liaison or Liaisons contact information no later than thirty 30 calendar days
prior to the date ofany change

VII Maintenance of Records CITY shall maintain PROJECT financial records books
documents papers accounting records and other evidence pertaining to costs for three 3
years after the PROJECTScompletion CITY shall make such records available to VTA

upon request for review and audit purposes Financial audits will be performed at VTAs

discretion CITY will be contacted in writing in advance ofany audit or other PROJECT

review

Pale 2 of 5



VIII Credit ofFundinc Contribution CITY shall credit VTAs funding contribution on all

signage electronic or printed materials related to the PROJECT that are distributed to

the public VTA shall provide a copy of VTA logos to CIfY for use in complying with

said obligation

IX Indemnities
a Neither VTA nor any officer or employee thereof shall be responsible for any

damage or liability occurring by reason of anything done or omitted to be done by
CITY under or in connection with any work authority or jurisdiction delegated to

VTA or CITY under this Agreement Both Parties agree that pursuant to

Government Code 8954CITY shall fully defend indemnify and save harmless

VTA from al suits or actions of every name kind and description brought on for

or on account of injury as defined in Government Code Section 8108occurring
by reason of anything done or omitted to be done by CITY under or in connection

with any work authority or jurisdiction delegated to CITY under this Funding
Agreement This provision shall survive the termination of this Agreement

b Neither CITY nor any officer or employee thereof shall be responsible for any

damage or liability occurring by reason of anything done or omitted to be done by
VTA under or in connection with any work authority or jurisdiction delegated to

CITY or VTA under this Agreement Both Parties agree that pursuant to

Government Code 8954VTA shall fully defend indemnify and save harmless

CITY from all suits or actions of every name kind and description brought on for
or on account of injury as defined in Government Code Section 8108occurring
by reason of anything done or omitted to be done by VTA under or in connection
with any work authority orjurisdiction delegated to VTA under this Agreement
This provision shall survive the termination of this Agreement

X Chances to Terms ofAereement No amendment alteration or variation ofthe terms oP
this Agreement shall be valid unless made in writing and signed by both of the parties
hereto and no oral understanding or agreement not incorporated herein shall be binding
on any of the parties hereto

Xl Entire Aereement This Funding Agreement contains the entire understanding between

the VTA and CITY for the PROJECT It supersedes any and all other agreements
which may have existed between the Parties

XII Bindinc on Successors and Assicns This Agreement shall be binding upon each Party
and any successors andor assigns

Xll Notices Any notice which may be required under this Agreement shall be in writing
shall be effective when received and shall be given by personal service by the US

Postal Service or by certified mail to the addresses set forth below or to such addresses

which may be specified in writing to the Parties hereto
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To VTA Marcella Rensi Transportation Planning Manager
Santa Clara Valley Transportation Authority
Programming and Grants
3331 North First Street

San Jose CA 9U4

To City of Campbell Aki Snelling Planning Manager
Planning Division

City of Campbell
70 North First Street

Campbell CA 95008

XIV Signature Authority Each Party to this Agreement represents and warrants that each

person whose signature appears hereon has been duly authorized and has the full

authority to execute this Agreement on behalf oP the entity that is aparty to this

Agreement

XV Strict Performance The failure of either Party to insist upon the strict performance of

any of the terms covenant and conditions ofthis Agreement shall not be deemed a

waiver of any right or remedy that either Party may have and shall not be deemed a

waiver of a Partys right to require strict performance of all of the terms covenants and

conditions thereafter

XVI Dispute Resolution If aquestion arises regarding interpretation of this Agreement or its

performance or the alleged failure of a Party to perform the Party raising the question or

making the allegation shall give written notice thereof to the other Party The Parties

shall promptly meet in an effort to resolve the issues raised If the Parties fail to resolve
the issues raised alternative forms ofdispute resolution including mediation may be

pursued by mutual agreement It is the intent of the Parties to the extent possible that

litigation be avoided as a method of dispute resolution

XVII Choice of Law Venue Phis Agreement shall be construed and its performance
enforced under California law In the event that suit shall be brought by either Party to

this Agreement the Parties agree that venue shall be exclusively vested in the State

courts of the County of Santa Clara or if federal jurisdiction is appropriate exclusively in

the United States District Court for the Northern District of California in San Jose
California

XVIII Counterparts This Agreement may be executed in one or more counterparts all of

which taken together shall constitute one and the same instrument

Signature ofPcuties onfollowingpage
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CITY OF CAMPBELL

CITY
SANTA CLARA VALLEY

TRANSPORTATION AUTHORITY VTA

Mark Linder City Manager

Date

Approved as to Form and Legality

Counsel

Nuria 1 Fernandez General Manager

Date

Approved as to Form

Caroline Kim

Assistant Counsel
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TITLE Downtown Pedestrian Safety

RECOMMENDATION

13

New Business

April 21 2015

That the City Council receive staffs report regarding downtown pedestrian safety and

provide direction on how staff should proceed

BACKGROUND

In May 2012 Downtown residents submitted to staff a petition requesting pedestrian
safety measures along Civic Center Drive and Orchard City Drive respectively The
intersections of Civic Center Drive at Second and Third Streets and Orchard City Drive

at Second Street were mentioned Some residents expressed a desire for traffic control
devices like the flashing beacon system installed next to Stojanovich Family Park on

Union Avenue The petition also mentioned wrongway drivers frustration that
motorists fail to yield the rightofway to pedestrians at crosswalks and that on Sundays
during Farmers Market hours the Downtown is especially crowded with pedestrians who

may be unfamiliar with the Downtown oneway streets

In response to the petition staff looked at the collision history at these locations
Between 2000 and 2011 there were no pedestrian or bicycle crashes on Orchard City
Drive and one pedestrianinvolved crash and one bicycle crash each on Civic Center
Drive Staff investigated each intersection on Orchard City Drive and Civic Center Drive

to determine their conformance with the California Manual on Uniform Traffic Control
Devices CA MUTCD in regards to turn restriction and One Way signs Staff installed
additional One Way signs in June 2012 The crosswalks were otherwise already well

marked with highvisibility laddertypecrosswalks fluorescent pedestrian warning signs
and pavement arrows that mark the oneway streets

On July 17 2012 the City Council adopted Resolution No 11439 authorizing staff to
submit a federal Highway Safety Improvement Program HSIP grant application to

install flashing beacon systems at various locations in the downtown In October 2012

staff learned that Caltrans did not award an HSIP grant to the city for this project

On January 15 2013 the City Council adopted Resolution No 11500 authorizing staff
to submit a One Bay Area Grant Program OBAG grant application for the Loop Street

Pedestrian Enhancements Project later renamed the Downtown Bicycle and Pedestrian

Enhancements Project This project would have installed warning beacons at Civic
Center DriveSecond Street Civic Ceriter DriveThird Street and Orchard City

joyf
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DriveSecond Street In May 2013 staff learned that this project did not receive an

OBAG grant

In April 2014 staff submitted a Priority Development Area PDA Planning Grant

application for the Transportation Improvement Plan for Campbell PDA Project This

project would involve developing a transportation improvement plan that forms the basis
for the City to compete for future funding of infrastructure projects that support housing
employment and services in Campbells PDA the Central Redevelopment Area that
includes the Historic Downtown The installation of flashing beacon systems in the
Downtown would be included in this plan VTA staff would manage this project and City
staff would support VTAs consultant team In August 2014 a PDA Planning Grant was

awarded for this planning project This project is a proposed work plan item for Fiscal
Year 201516

In January 2015 Campbell Police met with the Downtown Campbell Neighborhood
Association Staff heard requests for more pavement markings and pedestrian warning
signs at Civic Center DriveSecond Street and Orchard City DriveSecond Street

However staff found these intersections to be wellmarked with highvisibility
crosswalks pavement markings and warning signs Staff installed an additional
fluorescent pedestrian warning sign on the northeast corner of Civic Center
DriveSecond Street

DISCUSSION

On March 3 2015 Mr Justin Early appeared before the City Council during oral

requests and submitted a petition with over 190 signatures and a letter requesting
pedestrian safety improvements in the Downtown Originally the petition mentioned

Civic Center DriveSecond Street and Orchard City DriveSecond Street but the list of

crossings grew as petition signers added other locations Staff added Orchard City
DriveCentral Avenue to the list due to its proximity to the Downtown Campbell light rail
station and high pedestrian volume The list of pedestrian crossings includes

Civic Center DriveSecond Street

Civic Center DriveThird Street

Orchard City DriveSecond Street

Orchard City DriveCentral Avenue

West Campbell AvenueMilton Avenue

Harrison AvenueGrant Street

East Rincon AvenueFirst Street

Alley behind Blue Line Pizza next to Ainsley Park

Though petitioners included the alley behind Blue Line Pizza staff elected not to

investigate this location until staff completes its study on alleyway ownership and

maintenance
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The West Campbell AvenueMilton Avenue intersection has gladdertype crosswalk
marked across the east leg of West Campbell Avenue and fluorescent pedestrian
warning signs The crosswalk is used by Campbell Middle School students Two adult
school crossing guards monitor the crosswalk during school admission and dismissal
hours The adult crossing guards tend to wait until there are gaps in traffic before

allowing students to enter the crosswalk

Pedestrian counts were collected during the Sunday Farmers Market midday peak
hour for all intersections except Orchard City DriveCentral Avenue and the West

Campbell AvenueMilton Avenue intersection which was counted on a weekday during
Campbell Middle School admission and after dismissal hours In addition on March 29
2015 staff observed motorist and pedestrian behavior during the Sunday Farmers
Market midday peak hour Staff observed the following behaviors

Many motorists yield to pedestrians
Some motorists fail to yield
o When travel lanes are congested
o Impatient in traffic congestion
Most pedestrians exercise caution before crossing
Some pedestrians
o Are inattentive to motorists

o Are unclear on whether they want to cross

o Jaywalk

Based on these observations both motorists and pedestrians bear some responsibility
in obeying traffic laws

CrosswalkAnalysis

To evaluate these crosswalks staff referred to the Federal Highway Administration

FHWA publication entitled Safety Effects of Marked vs Unmarked Crosswalks at
Uncontrolled Locations The methodology in this publication provides an objective
means of evaluating uncontrolled crosswalks based on the posted speed limit number
of roadway lanes median type and average daily traffic Potential treatments include

1 no crosswalks 2 marked crosswalks 3 supplemental treatments in addition to
marked crosswalks or 4 substantial improvements eg traffic signals The

methodology recommends that a minimum of 20 pedestrian crossings per peak hour or
15 or more elderly or child pedestrian crossings exist before placing a high priority on

the installation of a marked crosswalk alone This threshold helps to avoid the overuse

of marked crosswalks

Table 1 presents the analysis results Table 1 shows the City already meets or exceeds
the recommendations of the FHWA guidelines Any additional improvements would
further exceed the FHWA recommendations
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Table 1
FHWA Anal sis Results

Location FHWA Recommendation Met or Exceeded
Civic CenterSecond Marked crosswalks Exceeded
Civic CenterThird Marked crosswalks Exceeded

Orchard Cit Second Marked crosswalks Exceeded
Orchard Cit Central Marked crosswalks Exceeded
Cam bellMilton Marked crosswalk Exceeded

HarrisonGrant No crosswalks Met

RinconFirst No crosswalks Met
Recommendations based on methodology found in Safety Effects of Marked vs Unmarked Crosswalks
at Uncontrolled Locations b Ze eer et al

Table 2 summarizes the crash history at the study locations In teh years 2005 through
2014 there have been three reported crashes involving pedestrians None of the three

crashes involved mainstreet traffic that collided with a pedestrian

Table 2
TenYearCrash Histo 2005 throu h 2014

No of No of

Total Pedestrian Peak Hour
Location No of Related Pedestrian Remarks

Crashes Crashes Crossin s
Civic 25 1 167 Motorist failed to yield to
CenterSecond pedestrian hit vehicle

instead

Civic CenterThird 11 1 227 Leftturnfrom sidestreet

hit edestriansdo
Orchard 10 0 120
Cit Second

Orchard 4 1 45 DUI motorist backedonto

CityCentral sidewalk knocked over

si n which hit edestrians

Cam bellMilton 8 0 90

HarrisonGrant 4 0 5

RinconFirst 0 0 7
Farmers Market Sunday
Re ular Weekda

Focusing on the intersections where crosswalks are recommended and already exist
Table 3 summarizes the design challenges of each intersection The challenge with

Civic CenterSecond Civic CenterThird and Orchard CitySecond is where to place
beaconsie nearside crosswalk farside crosswalk or both Preliminary feedback
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from one manufacturer is that one beacon would be on the nearside righthand corner
and a second beacon would be on the farside lefthand corner

Orchard CitySecond has the added challenge of a horizontal curve that is immediately
upstream from the intersection Pedestrians may be outside a motorists view

especially when they are entering the crosswalk from the north side of Orchard City
Drive

CampbellMilton has very limited rightofway in which to provide space for infrastructure
like aboveground poles and underground pole foundations It is questionable whether

flashing beacons should be used at CampbellMilton since the City already uses adult

school crossing guards during the pedestrian peak hours Also pedestrian volumes

during nonschool admission and dismissal hours are below the FHWA threshold of 20

crossings per hour The limited rightofway at this intersection would make it difficult to

install any infrastructure eg poles foundations needed to construct a flashing
beacon system For these reasons staff does not recommend considering this
intersection for further enhancements like flashing beacons at this time

Table 3

Desi n Challen es

Location Existin Traffic Control Devices Desi n Challen es

Civic CenterSecond Bulbouts Two crosswalks

Marked crosswalks

Fluorescent warning signs
Radar speed sign

Civic CenterFirst traffic signal
meters traffic

Civic CenterThird Bulbouts Two crosswalks

Marked crosswalks

Fluorescent warnin si ns

Orchard CitySecond Marked crosswalks Two crosswalks

Horizontal curve

Orchard CityCentral Striped shoulder Tree on south side

Marked crosswalk with stamped blocks pedestrian
concrete sign visibility
Fluorescent warnin si ns

CampbellMilton Marked crosswalk Limited rightofway
Fluorescent warning signs
Adult school crossin uards

Downtown Flashing Beacon Project

Based on the above the existing signing and striping in the Downtown exceeds the
FHWA recommendations Should the City Council desire further enhancements a

Downtown Flashing Beacons Project could be designed and constructed to address the
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intersections at Civic CenterSecond Civic CenterThird Orchard CitySecond and
Orchard CityCentral Circular flashing beacons are an option Another option is the

rectangular rapidflashing beacons that resemble the beacon lights on emergency
vehicles For a visual demonstration of these beacons see

httpswwwvoutubecomwatchv9Bibe3kl yWo

NearTerm Options

In the immediate nearterm staff will install Yield Lines and Yield Here to
Pedestrians signs similar to what is used on Union Avenue in front of Stojanovich
Family Park Figure 1 below shows the yield lines and signs that would be installed in
the nearterm to supplement what already exists

Figure 1

NearTerm Recommended Improvements
Yield Lines and Yield Here to Pedestrians Signs
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Staff will also stripe the shoulder on the north side of Orchard City Drive west of Second
Street The striped shoulder will shift Orchard City Drive traffic to the south and may
give pedestrians a striped buffer area from which to get a better view of oncoming
traffic See Figure 2 for a preliminary layout of the striped shoulder This striping work
would be installed in the nearterm
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Recommendations

If the City Council desires to move forward with a Downtown Flashing Beacons Project
staff recommends moving forward with the design of this project so that the plans and

specs are shovelready should construction funds become available Staff would
recommend applying for the HSIP grant to construct the Downtown Flashing Beacons

Project The grant application process will be highly competitive and it is unknown how
well this project would compete The next call for projects for the federal HSIP grant is

expected by the end of April Applications for the 2015 grant cycle must be submitted to

Caltrans by the end of June Notification of award will be in October

For Orchard City DriveSecond Street a concrete spot island or bulbout may be
considered for the northwest corner A concrete spot island is likely to cost

approximately 22000 to construct and could be incorporated in the Downtown

Flashing Beacons Project A bulbout would cost 110000 to construct The cost of a

bulbout would decrease the costeffectiveness of the project The HSIP grant
applications are evaluated based on benefittocost ratios More expensive projects
may not score as well as more costeffective projects Staff recommends a spot island
rather than a bulb out to minimize project costs

Figure 2

Striped Shoulder on Orchard City Drive west of Second Street
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Should the City Council desire staff to apply for the HSIP grant staff will return by June
with a staff report requesting authorization to submit an HSIP grant application for the

project

FISCAL IMPACT

The preliminary engineers estimate to construct the Downtown Flashing Beacon

Systems Project is 242000 The HSIP grant program requires a ten percent local

match requires a minimum 100000 project and allows a maximum 900000 in
federal funds per project Should the City of Campbell apply for and be awarded an

HSIP grant the required Campbell local match would be24200 Potential sources of
funds have yet to be determined

QUESTIONS FOR THE CITY COUNCIL

Staff is seeking input from the City Council for the following questions

1 Does the City Council approve the concept of a Downtown Flashing Beacon
Systems Project and the use of rectangular rapid flashing beacons

2 Should staff proceed with the design of the Downtown Flashing Beacon Systems
Project

3 Should staff submit a Highway Safety Improvement Program grant application

Prepared by Y2CcG4r
Matthew Jue Traffi Engineer

Reviewed by
Todd Capurso Public Works Director

Reviewed by r
Jesse kahashi Financebirector

Approved by
Mark Lrnder Ci Manager
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