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RECOMMENDATION

That the City Council adopt the attached resolution approving the plans and
specifications for the Stojanovich Family Park Project (08-10) and authorizing the
solicitation of bids.

BACKGROUND

On September 4, 2007, the City Council authorized the City Manager to execule a
purchase agreement for a 1.32 acre property at 316 Union Avenue for the development
of a public park. The site was offered to the City by Mrs. Anna Stojanovich for less than
Y2 of its market value on the condition that it be used as a public park.

On November 18, 2008, the City Council authorized the issuance of a request for
proposals (RFP) for conceptual design services and authorized the Public Works
Director to negotiate and execute a consultant services agreement for the new public
park design. In response to the RFP, 25 proposals were submitted. The firm of Callander
Associates was selected as the top ranked firm showing extensive experience and
success with community facilitation and creative conceptual design services.

From May 2009 through March 2010 staff and the consultant led the project through a
park development process. This entailed an extensive public meeting process that
included three study sessions/meetings each with the City Council, Parks and
Recreation Commission, Historic Preservation Board and the community. Through these
meetings, consensus was gradually built for the layout and features of the proposed
park.

On May 4, 2010, the City Council approved the final conceptual design (Attachment 2) for
the Stojanovich Family Park project and authorized the Public Works Director to negotiate
and execute a consultant services agreement with Callander Associates for developing
the construction documents for the project.

During the desigh process staff also recommended that the public art process be initiated
early in the design phase in order to allow for a more integrated approach to the
inclusion of public art in the project. In December, 2009, staff released a request for
qualifications (RFQ) for the public art component of the Stojanovich Family Park Project.
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In response to the RFQ, 63 responses were submitted. Following a review of the
qualifications, six artists were short listed for interviews and ultimately the artist Michael
Mclaughlin was selected to complete the public art for the park.

On September 7, 2010, City Council approved the public art concept (grasshopper with
the apricot as shown on Attachment 3) as the public art for the project.

Staff presented the final design of the Stojanovich Family Park project at the February 2,
2011 Parks and Recreation Commission meeting. The feedback received was favorable
with minor inquiries regarding maintenance aspects of the park, materials for the bridge
decking, public art, and park lighting.

DISCUSSION

The plans for the Stojanovich Family Park Project have been completed and include the
following previously discussed project components:

Incorporation of historical aspects of the site into the design
Restroom

Drop off area along Union Avenue

Interpretive play elements and play features

Vertical relief

Adaptive re-use of existing materials on site

Enhanced Union Avenue pedestrian crossing

® @ 2 & & 9 &

Attachments 4 — 8 highlight many of the park components and details, including the play
structure and park furniture details, enlarged area details, planting plan and the
interpretive panel framework.

Changes to the Stojanovich Family Park Project following Conceptual Design

During the development of final design, staff and the landscape archilect made the
following changes to the conceptual design:

= Entry Plaza — The large planting area, just south of the bike racks adjacent to the
front plaza as shown on the conceptual design, was revised to expand the plaza
area. This area will be treated with decomposed granite surface and the bike
racks, a bench and a site interpretive panel will be located within this area.

e Public A — As previously presented to the Parks and Recreation Commission
and City Council, staff recommended locating the public art piece just south of
the interior plaza near the middle of the park. A semi-circular area has been
carved out of the planting area and replaced with turf where the public ar
sculpture will be located within the turf. A rubber safety surfacing material is
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proposed for the base of the sculpture, similar to the rubber safety surfacing
being incorporated at some of the park play elements.

e Picnic Tables — At the rear corners of the park site (east side) one picnic table
was added to each corner to allow users another location to picnic.

Park components that were not completely identified at the final conceptual design
stage but have now been detailed included: adaptive reuse of materials, security lighting
and interpretive panels. To address adaptive reuse of materials, some of the wood
boards from the existing shed will be reused for the park entry sign and the “fruit cart”
bench, as well as salvaged wheels to be used on the fruit cart. Park security lighting will
be incorporated in the site with the installation of 9 park lights that direct light downward
with little to no light spread to the adjacent residential units. Lastly, during the artist
selection process, an artist, Rachel Slick, was very highly rated, but not selected. She
showed specific creativity and experience with the development of interpretive panels.
Subsequently, Callander Associates included this artist as part of their design team.
Rachel Slick has designed five appropriately themed panels {(Attachment 8) that will
speak to the site’s history and will complement the Stojanovich Family Park Project.

Park Maintenance

Concern has been raised regarding the ability of the City to absorb the ongoing
operations and maintenance costs of a newly established park, particularly considering
the current fiscal constraints facing all City operations. To address this concern, staff has
incorporated a three year extended plant establishment and maintenance provision as a
component of the construction contract. This would require the contractor to monitor and
maintain the park for an extended three years following completion of construction to
ensure that all plant materials are established and thriving and ready for long-term,
routine maintenance.

The City would assume park maintenance responsibilities following this extended plant
establishment period, which, based on the project schedule, would occur at the end of
calendar year 2014. The City’s multi-year budget projection currently includes $50,000
for park maintenance costs associated with Stojanovich Family Park beginning in FY 15.

Project Schedule

The following is the anticipated schedule for the Stojanovich Family Park Project:

March/April 2011
pril/ 1
May/June 2011

ep/0 1

No\foéc 201%'
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FISCAL IMPACT

The following is the current Source and Use of Funds for the project:

Source of Funds

Park Dedication Fund $3,877,500
Santa Clara Go. Open Space Author[ty 77.000
Total: Source of Funds '$3,954,500
Use of Funds

Land Acquisition $2,377,500
Design, Engineering, Project Management 375,000
FPublic Art 25,000
City Supplied Materials & Labor 35,000
Park Construction (Engineer’'s Estimate) 1,213,140
Construction Contingency (10%) 121,314
Totai Use of Funds $4,146,954
Surplus/(Deficit) ($192,454)

Project Construction Cost Estimate

When the City Council approved the conceptual design for Stojanovich Family Park in
May, 2010, the cost of construction was estimated to be $1,070,000. The current
Engineer's Estimate for construction is $1,213,140, an increase of $143,140 in the
construction cost estimate. The current estimate is based on final plans and
specifications, including a $78,000 allocation for extended park maintenance, which was
not included in the conceptual design phase cost estimate. Adding in an increase in
contingency funds due to the higher construction cost estimate, as well as an allocation of
$35,000 for City supplied materials and labor for interpretive plaques and removai of shed
lumber and other features for adaptive re-use, the current estimated project costs exceed
the current budget by $192,454.

Given the current highly competitive bidding climate, staff is hopeful that bids below the
Engineer's Estimate will be received, and the project can move forward with all of the
desired components. Following the bid opening and review of bids, staff would return to
Council with a recommendation for award of the project along with any necessary project
recommendations, fiscal actions and budget adjustments.

Park Dedication Fund Deficit

Currently, the City's adopted CIP indicates a current year deficit in the Park Dedication
Fund of approximately $938,000. This deficit is primarily the result of the fact that the City
has not received projected Park Dedication Fee revenue from two major approved
projects: Merrill Gardens and Riverside Plaza. This shortfall has been anticipated for
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some time and was reported to Council on May 4, 2010 in conjunction with the Approval
of Conceptual Design for Stojanovich Family Park.

A substantial reduction in the Park Dedication Fund deficit is expected 1o occur by fiscal
year-end. Merrill Gardens was issued a building permit in December 2010, but entered
into an agreement with the City to defer payment of some City fees, including all required
Park Dedication fees, until construction begins or June 30, 2011, whichever occurs first.
As a resuit of this agreement, the City will receive $533,790 in Park Dedication fees
before June 30, 2011. This will reduce the Park Dedication Fee shortfall to $404,210.

Over the course of the next several years, Merrill Gardens is expected to make additional
Park Dedication Fee payments to the City totaling $177,930 (these fees are due and
payable in conjunction with issuance of occupancy permits). In addition, it is reasonably
anticipated that some portion of the Riverside Plaza's Park Dedication Fee obligation of
$711,720 will be paid to the City over the next 2-4 years, as the project is likely to be
constructed in phases. Other housing projects that have a high likelihood of proceeding
with construction over the next 2-4 years include the Gale Drive and Summerhill/Charities
Housing projects, as well as several smaller developments. Overali, staff is reasonably
confident that adequate Park Dedication Fee revenues will be received over the next 4
years to fully cover the cost of the Stojanovich Family Park proiect.

in the short term, however, approximately $400,000 will need to be advanced from other
City revenue sources to the Park Dedication Fund in order to fund the Stojanovich Family
Park project. As was presented to Council as part of the May 4, 2010 Conceptual Design
Approval, staff is proposing that funds for the construction of Stojanovich Family Park be
advanced from the City's Capital Improvement Reserve Fund (CIPR) until such time as
the residential construction sector recovers and the Park Dedication Fund is replenished.
The Adopted 2011-2015 CIP projects an available fund balance in CIPR at the end of FY
13 of $1.95 million, with a FY 15 ending fund balance of $600,000, indicating an adequate
cushion for advancing funds for the Stojanovich Family Park project without impacting
projects proposed to be funded from CIPR in the adopted CIP. The exact amount of CIPR
advance necessary will be included as part of the recommendation to Council in
conjunction with the recommendation on award of contract following receipt of bids.

ALTERNATIVES

1. Do not approve solicitation of bids for the Stojanovich Family Park Project as
currently presented and direct staff to revise plans to be within the current budget.

2. Do not approve solicitation of bids for the Siojanovich Family Park Project as
currently presented and direct staff to defer bidding until funding from the Park
Dedication Fund is sufficient to match the engineer’s estimate for the project.

3. Provide other direction to staff.
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Attachments:

Attachment 1 — Resolution

Attachment 2 — Final Conceptual Design
Aftachment 3 — Approved Public Art Concept
Attachments 4 to 8 - Images and Details



Attachment 1
RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CAMPBELL
APPROVING PLANS AND SPECIFICATIONS FOR THE
STOJANOVICH FAMILY PARK PROJECT (08-10) AND

AUTHORIZING SOLICITATION OF BIDS

WHEREAS, on May 4, 2010, the City Council approved the final conceptual design of
the Stojanovich Family Park project (08-10) and authorized the Public Works Director to
negotiate and execute a consultant services agreement with Callander Associates for
developing the construction documents for the project; and

WHEREAS, Callander Associates has developed the final plans and specifications for
the Stojanovich Family Park project (08-10); and

WHEREAS, the project is ready to be bid.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Campbell

hereby approves the plans and specifications for the Stojanovich Family Park Project
{08-10) and authorizes the solicitation of bids.

PASSED AND ADOPTED this 15th day of February, 2011, by the following roll call
vote:
AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:
APPROVED:

Attest:

Jason T. Baker, Mayor

Anne Bybee, City Clerk
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Michael McLaughlin Attachment 3

Bronze Sculpture
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