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CITY OF CAMPBELL CIVIC CENTER MASTER PLAN 
Focus Group Meeting  

 
MEETING DATE: April 9th, 2014 REGARDING: Minutes 
MEETING TIME: 6:00 – 8:45 pm ABA PROJECT #: 14.0202.0 
LOCATION: Campbell City Hall 
  
ATTENDEES: Pamela Anderson Brulé, ABA 
 Katherine Masleid Rivard, ABA 

 
CONTEXT: As part of our process for the City of Campbell Civic Center Master Plan, we are reaching out 

to a cross section of the community to help us better understand the City’s service needs and 

priorities. This Focus Group meeting is meant to be an open and collaborative discussion with a 

demographically representative group of individuals, who are interested in the future of the City. 

 
PURPOSE: The purpose of this meeting is to:  

• Overview the Master Plan Process 

• Discuss the Draft Vision for the Project  

• Provide Input to the Determination of Service Priorities 

 
INTENDED RESULTS: • Shared Understanding of the Master Plan Process and Participants 

• Develop an Understanding of the Current and Future Service Needs of the Community 

from this Group’s Perspective  

• Develop an Understanding of the Service Priorities for the Delivery of City Services 

• Assess which of these Services are Best Delivered on the Civic Center Site 

 

 
AGENDA ITEMS 

 
I. Introduction / Agenda Review  

 
II. Why a Master Plan?  

A. Introduction to ABA 

B. Agenda Review 

C. Process Overview 

 

III. Review Progress to Date  
A. Community Forum  

B. Community Survey 

 
IV. Introduction of Participants  

A. Who do you feel you represent in the community? 

B. Do you use City and community services?  If so, which ones, how often and for what purpose? 

C. Introductions 

1. Jacquie – 12 year resident, renter for 8, purchase home 4 years ago, loves living in Campbell, 

very drawn to community, worked at eBay, support high speed internet, use services tennis court 

class, Civic Improvement Committee, Parks and Rec Commission 

2. Al – 50 year resident, previous Fire Department employee, Parks and Rec Committee for 6 years, 

same house 45 years, busybody 

3. Giana – Police Explorer program participant, plays soccer 
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4. Susan – over 30 year owner in downtown, Downtown Neighborhood Association,  educator, 

Historic Preservation Board 

5. Barbara – 41year resident, active when Ainsley house was moved, Museum Board Chair, 

Campaign Director, rooted in museums, Historic Preservation Board for 3 years, work for 

History Museum in San Jose, focus on museum and museum needs 

6. Connie – moved back to Campbell 3 years ago, family here since 1960, volunteer at Police 

Department 

7. Nicholas – 11 year resident, 7th grade Owen Middle School, represents students, uses library a lot  

8. Payton – 12 year resident, represents students, Westmont High School freshmen, helps with 

middle school students and activities 

9. Sandy – lived for 25 years in Campbell, represents community, attends Summer Concert Series, 

work for Town of Los Gatos 

10. Lisa – single adult, 7 year resident, born here, user of Community Center, Library, Ainsley 

11. Christine – 10 year resident, senior at Westmont High School, Uses Community Center and 

Library, involved in school’s leadership 

12. Jane – 51 year resident, property owner, Pruneyard Neighborhood Association, docent at Ainsley 

13. Pam – 30 year resident, Chamber of Commerce Board for 10 years, Country Women’s Club of 

Campbell, Planning Commission, empty nester, user of Farmers’ Market, Downtown, Ainsley 

14. Brenda – 12 year resident, SCC volunteer at Police Department, used more facilities when her 

son was younger, user of Farmers’ Market and Library, though less now  

15. Jann – 30 years resident, Community Volunteer, HOA, Fun Runs participant, Library user, 

former Parks and Rec Commissioner 

16. Paul – Lives in Cambrian area, Campbell business owner Plaza Theater - started 40 years ago, 

moved office to business center 

17. Mike – wife was born and raised here, part of Cambrian area for 36 years, excited to be 

incorporated, volunteer with Fire and Police Department, user of Library and Farmers’ Market 

18. Barry – 37 year resident, president of Downtown Neighborhood Association, attends Farmers’ 

Market every week, user of Library and Community Center 

 

V. Vision Statement  
A. Review Draft Vision Statement 

1. Plan will be designed to flow so that things like parking are close to the services they relate to 

B. Revise Draft Vision Statement – Comments received: 

1. “The Civic Center of Campbell will form the heart of downtown providing intuitive and efficient 

services; a destination to celebrate and preserve our history, integrate interior and exterior 

activities and enhance the neighborhood while protecting the environment; a warm inviting place 

to engage, educate and strengthen the community” 

 

VI. Community Service Needs – Current and Future Needs  
A. Small Group Breakout  

1. What do you appreciate about the services you receive?  What is working well? Where is there 

opportunity for improvement?  

2. What community needs are not being met through current services? 

3. In the next 10 years, how would you imagine community needs and services changing?  

B. Large Group Discussion  

1. Group 1 

a) Services Used 

• Planning, Public Works, Summer Concert Series, Farmers’ Market (Privately 

managed event), Carol of Lights (Downtown Business Association), Police, History 

Museum, Ainsley House, City Manager’s Office, all City Hall departments, 

Community Center, Parks and Recreation 

b) What is working well? 

• Receptiveness of staff 

(i) Friendly and Receptive – Can walk in and say hi and ask for help 

(ii) Open Door Policy 



Anderson Brulé Architects, Inc.  

City of Campbell Civic Center Master Plan     Page 3 of 8 

Meeting Agenda 

April 9, 2014 

 

 

• Small town feel 

• Invested in community  

• Events bring people together 

(i) Seniors and youth connect  

(ii) Builds community 

• Variety of classes offered 

• Easy to find what you need 

c) Where is there opportunity for improvement? 

•  Library 

(i) Not big enough 

(ii) Community Room is booked six months ahead 

(iii) Limited access to internet and computers / technology 

(iv) Not adaptable 

(v) Not energy efficient 

• Charging stations for cars 

• Museum  

(i) Storage is in bad shape 

(ii) Space for collections 

(iii) Archiving 

• Ainsley House and Carriage House 

(i) Storage  

(ii) Renovation 

(iii) Protection / maintenance (water, mildew, rodents)  

(iv) Restrooms 

• Outdoor accessible restrooms – especially during summer concerts 

• Flow and access on roads 

• Adequate parking – we need to be able to park easily 

• If activity increases, so will parking demands 

• Directional signage – how to get from here to there 

• Wall or area for outdoor movies 

• Adaptable exterior space for variety of events 

• Community meeting rooms with waived fees 

(i) Next Door 

(ii) Sports Teams 

(iii) League of Women Voters 

(iv) Etc. 

• Police needs more space  

• Larger, more appropriately sized offices for city staff 

• New EOC  

• Accessibility 

• More natural light for an open and inviting space 

• Better lighting for safety along pathways 

• Outdoor power 

d) What community needs are not being met through current services  

• A place for community engagement  

• More senior and youth services 

• Heritage Orchard 

• Museum 

(i) Safe place for school group drop offs by bus 

(ii) Space for school programs 

(iii) Storage shed for farm equipment as part of site 

(iv) Expand programs 

(v) Maintenance, collections, storage 

(vi) Include protecting our history as part of Vision 

e) In the next 10 years, how would you imagine community needs and services changing? 
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• Consider impact on Campbell Avenue traffic 

• Development frenzy and growth impacts 

• Preservation of open space – don’t lose remaining orchard 

• Technology – greater use of technology 

• Civic Center as the social center of Campbell – a place to meet with others and talk 

• More environmentally friendly – use of solar power 

2. Group 2 

a) What do you appreciate about the services you receive?  What is working well? Where is 

there opportunity for improvement?  

• Very pleased overall 

• Accessibility of staff – even in Public Works ☺ 

• Ainsley House – provides historical perspective  

• Campbell History Museum  

• Responsiveness of services - Police are highly responsive 

• Fire Department is very involved with community 

(i) CERT – Community Emergency Response Team is very good here 

• Free parking – during certain hours parking is usually available 

• Farmers’ Market – provides sense of community and diverse stalls 

(i) Crafts 

(ii) Food / produce 

• Building and Planning do a great job compared to other communities, but need more 

room  

• Community Center provides good recreation services 

(i) Skate park  

(ii) Swimming pool is still open for free swimming in summer 

b) What community needs are not being met through current services? 

• Parking is not always  available 

(i) Limited parking during evenings, Sundays, or festivals 

(ii) Light rail station gets clogged up 

(iii) Inadequate handicap parking 

• History Museum 

(i) Too separated from Civic Center 

(ii) Blends into downtown too much  

(iii) Do something to distinguish it, or alternatively move it 

• Carriage House  

(i) Poor kitchen services and equipment 

(ii) Cannot adequately support events  

• Some city services are understaffed 

(i) Need more staff at counter for Planning and Building 

• Police Department  

(i) Does an amazing job considering their working conditions – underground 

and in trailer 

(ii) Need better facilities 

(iii) Could be moved to another location since you usually are not coming to 

the Civic Center for the Police Department 

• Better space utilization 

(i) Need underground parking 

• Chamber of Commerce could be moved to Civic Center 

(i) Still needs to be a viable part of the community 

c) In the next 10 years, how would you imagine community needs and services changing? 

• Transportation – increased traffic 

• Technology will need to improve 

• More families in area, younger demographic overall 

(i) More young professional – will need a cool place to hang out 

• Support for education – increased need 



Anderson Brulé Architects, Inc.  

City of Campbell Civic Center Master Plan     Page 5 of 8 

Meeting Agenda 

April 9, 2014 

 

 

(i) Crowded schools 

(ii) Not much community involvement in schools 

(iii) More support for Library 

• Service clubs are growing – they will need support space 

• Pruneyard might change overtime – potential move toward higher density 

• Retain Campbell’s community spirit 

• Increased need for renewable energy and environmental preservation 

(i) Renewable building materials 

(ii) Electric car charging stations 

3. Group 3 

a) What do you appreciate about the services you receive?  What is working well?  

• Hours of availability 

• Staff availability  

• Quick police response 

• City Council is responsive 

• Parking is close 

• View of Ainsley house through Orchard City Green 

• A sense of open space with mature trees and views to the Tower and mountains 

• Important that the site is not all filled up with ‘architectural stuff’ 

• Firehouse forms a link to downtown 

• Good interaction with other jurisdictions 

b) Where is there opportunity for improvement?  

• Need more parking 

• Better support for Ainsley House – more funds and better advertising 

• Public art to bring people into the site 

(i) Maybe a large and dynamic statue  

(ii) Community art 

(iii) Evoke history  

(iv) Provide a landmark 

• City Hall and Library should have their own distinct appearances (unlike now) 

(i) Community Center and historic school are good architectural style 

(ii) Civic Center should provide a continuity of community identity 

• Museum  

(i) Improve current facilities  

(ii) Do not relocate – don’t move historical museum – it creates a connection 

to downtown  

(iii) Make entrance more clear  

(iv) The tapestry and texture of downtown creates interest 

(v) Needs more storage space 

(vi) Needs more publicity 

• Need a place for teens to hang out later in the evening 

• Performance area 

(i) A place for recital and music performance outside of school 

(ii) School facilities are too small 

(iii) Outdoor amphitheater 

• Community rooms in Library  

(i) Multiple adaptable rooms of different sizes for different needs 

(ii) Study space, meeting space (community groups and business) 

(iii) Dividable spaces 

• Maintain a sense of place 

(i) Presence of trees 

(ii) Views to foothills and water tower 

(iii) Maintain history 

• Better signage – increase ability to find things, directions from downtown to City 

Hall and Library 
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• Better restroom facilities 

• Access to information 

(i) Focus on education – make Civic Center warm and inviting to encourage  

students to participate in government 

(ii) Maybe a huge room throughout the complex for exhibits 

c) In the next 10 years, how would you imagine community needs and services changing? 

• Increased technology  

(i) Services provided online (permits available online) 

(ii) Free WiFi 

(iii) Population will be more tech savvy  

• Higher density housing will impact services – will need more staff to support the 

changes 

• Population will be aging 

• Campbell will get more expensive 

• Need a functional Emergency Operation Center that meets current requirements 

• City Hall 

(i) More welcoming and kid-friendly 

(ii) More exhibits 

• Library  

(i) Library is working well currently – it is the busiest in the County 

(ii) More books and e-books 

(iii) More community rooms 

(iv) Larger teen section 

• New Police facilities 

(i) Like police located at Civic Center – makes downtown feel safe 

(ii) Could potentially move but should stay centrally located near downtown 

(iii) One stop shop 

• Protecting our history, maintaining our community traditions 

(i) Improve awareness of sister cities – we have one in Japan 

• Bringing people together 

• Keep Kiosk – better placement and use technology 

C. Key Findings  

1. Agree on parking 

2. Debate on Police Department location – on site or off site – if off, where? 

 

VII. Civic Center Site Priorities 
A. Small Group Breakout 

1. What would you like to be able to do or have access to at the Civic Center, but currently cannot? 

2. Of the following, first choose the three most important values the future Civic Center should 

exhibit. Feel free to add any additional values you might believe are missing. 

• Provide Parks and Open Space 

• Support the Arts 

• Support Education 

• Support Literacy and Access to Information  

• Provide Recreational Opportunities 

• Support Youth and Development 

• Encourage a Vital Downtown  

• Provide Public Safety and Access to Public Services 

• Protect the Environment 

• Offer Community Events (ex. Summer Concerts) 

• Preserve and Provide Access to Historical Community Assets and Information 

3. Place the remaining services in Ranked Order  

B. Large Group Presentations  

1. Group 3 

a) 1 –  Provide Public Safety and Access to Public Services 
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b) 2 – Preserve and Provide Access to Historical Community Assets and Information 

c) 3 – Provide Parks and Open Space AND Protect the Environment 

d) 4 – Offer Community Events (ex. Summer Concerts) 

e) 5 – MAINTAIN a Vital Downtown (it already is vital) / Connect to downtown  

• Use connection to avoid demands overwhelming the adjacent neighborhood 

f) 6 – Support Literacy and Access to Information  

g) 7 – Support the Arts – unique opportunity for the City to create a public art program 

h) 8 – Support Youth and Development – library functions, interpretive center, reach out to 

youth 

i) 9 – Provide recreational opportunities 

j) Extra credit – Vision comments 

• Protect surrounding neighborhood 

• Protect history 

• What does ‘integrate’ mean in the vision statement? Prefer the word ‘enhance’  

• Provide ‘intuitive, efficient service’ – Don’t put the kiosk far from parking 

2. Group 2 

a) 1 – Provide Public Safety and Access to Public Services 

b) 2 –  Encourage a Vital Downtown and Offer Community Events (ex. Summer Concerts) 

c) 3 – Adequate Parking 

d) 4 – Provide Parks and Open Space  

• Trees, grass 

e) 5 – Preserve and Provide Access to Historical Community Assets and Information 

f) 6 –  Support Literacy, Education, Youth and Development, the Arts, and Access to 

Information 

g) 7 – Protect the Environment 

• Sustainable building  

h) 8 – Provide Recreational Opportunities 

3. Group 1 

a) 1 – Support Literacy and Access to Information 

b) 2 – Preserve and Provide Access to Historical Community Assets and Information 

c) 3 –  Provide Public Safety and Access to Public Services 

d) 4 – Provide, Protect, and Preserve Open Space  

e) 5 –  Support Education, Youth and Development, and the Arts 

f) 6 – Place for Community Engagement 

• Not just the Library 

• “Student Union” type space – a place to gather, connect 

g) 7 – Encourage a Vital Downtown  

• This will be a self-fulfilling result of the other values 

C. Key Findings  

1. Many aligned points between the different groups 

2. Similar combinations of values 

3. Good dialog within each group 

 

VIII. Feedback  
A. Good group size 

B. Nice size smaller groups too 

C. Format worked well, lots of ideas, and could see consistency 

D. Good to see other ideas and differences, enlightening 

E. Stuck to the agenda and timeframe well 

F. Somewhat homogeneous group overall of longtime residents who are involved. Could ask for other 

groups to be engaged that represent the community demographic too – younger families, couples 

without children etc.  

1. Youth Commission should be included in the discussions 

2. Involve the Explorers as a Youth voice 

G. Process worked to maximize outreach within the established project budget 
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IX. Next Steps  

A. Other Opportunities for Input 

1. Council Meeting Study Session – May 6, 2014 

2. Council Meeting (Regular Agenda) – June 3, 2014 


